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WMA 5 Visioning Conference 
Follow-up Report 

 
 
The New Jersey Watershed Management Area 5 Planning Group composed of committee 
members from the PAC Steering Committee, TAC, EOC and OSC attended a one and a 
half-day visioning conference on March 22-23, 2002.  The Conference was facilitated by 
Dennis R. Phillippi, Natural Resource Options, Inc. Bozeman, Montana.   
 
Twenty-two participants attended both Friday and Saturday sessions. Four participants 
attended part time Friday and Saturday, five attended Friday only and one participant 
attended Saturday only (attendance list attached).   
 
The Friday (3 hour) session was used primarily for teambuilding.  The participants were 
involved in teambuilding activities to create the foundation for developing a “Shared 
Vision” for the watershed area.   
 
The visioning portion of the conference included background information and orientation 
to visioning followed by four breakout sessions involving groups of 6-8 participants.  
Each smaller group began by developing their shared vision.  The groups (4) then shared 
their 1st shared vision with the other groups until all groups had the opportunity to listen, 
share and respond to each others first attempt at developing a shared vision.  The entire 
group then combined and condensed their ideas.   
 
The second breakout featured two larger groups working toward further development of 
the vision statement.  As before, the groups then came together to listen, discuss and 
respond to each other’s vision statement.  More condensing, word smithing, addition and 
deletions occurred.  The next challenge was to develop one “Shared Vision Statement” as 
a group.  It was apparent that this portion of the visioning session was the most 
challenging.  After four hours of teamwork in action, the group arrived at total consensus 
of the “Vision Statement”.  
  

The WMA #5 vision statement is: 
 
“A watershed that provides clean and plentiful water through compatible 
land and water use, resulting in a healthy ecosystem, socioeconomic 
vitality, and recreational opportunities, supported by an informed and 
involved public, for the benefit of future generations.”  
 
 
The teambuilding activities conducted Friday evening paid big dividends for this final 
stage of the shared vision development.   
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During the conference time remaining, the entire group identified several goals/objectives 
that needed to be developed.  All the goals were directly connected to fulfilling the vision 
statement.  Four of the many goals were prioritized and the participants again divided 
into four smaller groups to develop the action items for each goal.  The goals and action 
items are as follows:   
 
Group Goal #1  
 Compatible Land & Water Use  
 Action Items    

1. Waterways & trails  
2. Proper zoning  
3. Limits on impervious surfaces  
4. Accessibility  
5. Riparian buffers  
6. Non-point source pollution management  
7. Work with local governments promoting wise land use. 
 
Action Items (Who-When & How – What)  
Accessibility  
 Who – For public provided by public/private means  
 What – Access points to waterways  
 When – Now  
 How – Education – awareness – support  
 
Proper Zoning  
 Who – Municipality/county/state  

What – Re-evaluate community zoning using a tiered approach to protect 
water quality 

 When – Now  
 How – Education, awareness, support  
 
Riparian Buffers  
 Who – Municipalities/county/state 
 What – Use zoning regulations to designate minimum width requirements  
 When – Now  
 How – Education, awareness, training, gain support  
 
Impervious Surfaces  
 Who – Municipalities/county/state/citizens  
 What – Limits based on lot size and use  
 When – Now 

How – Require regional storm water management for water quality and 
quantity.  Promote the use of alternative surfaces through education, 
awareness and public support  
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 Non-Point Source Pollution  
  Who – Local/county/state/citizens 
  What – Erosion and pollution control  
  When – Now  

How – Proper application of de-icer compound, fertilizer and pesticides – 
control of floatables – retrofit stormwater systems – education and 
awareness 

 
 Waterways and trails – To be determined   
 
 Working with local governments promoting land use – To be determined  
 
 
Goal # 2  
Informed and Involved Public Through Education  
 Action Items  

1. Newsletter 
2. Information packets 
3. School outreach  
4. Watershed hikes  
5. Recreation activities  
6. Organize clean-ups  
7. Municipal outreach  
8. Press releases  
9. Education of government officials, critical businesses, land users, dog owners, 

golf courses, etc.  
10. River Festival   

 
Who-What-When-How  

  Who – General public, government agencies, volunteers   
  What – Education and awareness  
  When – Now  
  How – Measure by: 

A) Public participation by head count at events, web site visits, etc.  
B) Education in watershed knowledge by surveys, signs, WMA 5 

license plate  
              C) Cleanup of reservoirs, river and tidal areas  
 
Goal #3  
Clean and Plentiful Water – Healthy Ecosystems  

Action Items  
1. Eliminate non-point source pollution 
2. Habitat preservation and restoration  
3. Preventing erosion  
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4. Protecting riparian buffers  
5. Eliminate CSO’s  
6. Continue to regulate and upgrade point source discharges  
7. Promote conservation/reduce waste  
8. Address contaminated sediments  
  
How-When-Who   
1. Eliminate non-point source pollution  

How – Education and enforcement  
When – From now on  
Who – Everyone  
      Target groups- landscapers, home owners, etc.  

 
2. Habitat preservation and restoration 

How – Open space preservation, planting, clean-up, dedicate habitat areas, 
mitigation  
When – From now on  
Who – Volunteer groups  

  
3. Preventing erosion   

How – Streambank improvements, planting, silt control  
When – From now on  
Who – Volunteer groups, contractors  

 
4. Protecting riparian buffers  

How – Set-back easements, open space preservation  
When – From now on  
Who – State, county and local municipalities  

 
5. Eliminate CSO’s  

How – Retention, treatment, separate systems  
When – Long term  
Who – Federal, state, local government   

  
6. Continue to regulate and upgrade point source pollution discharges  

How – Enforcement  
When – From now on  
Who – State and county agencies  

 
7. Promote conservation / reduce waste  

How – Education, “green” buildings, industry  
When – From now on  
Who – Everyone 

Architects, engineers  
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8. Address contaminated sediments  
How – Remove   
When – Long term   
Who - USCOE, USEPA  

 
 
Goal #4  
Socioeconomic Vitality/Recreation/Open Space  
  Who – Citizens, county and state government  
  What – Recreation – open space – community vitality  
  When – Now  

How – Flow restrictions, water conservation, wastewater systems, cisterns, 
cost benefit analysis for projects, urban redevelopment zones  

 
Socioeconomic – Action Items (Should be developed from above)  

1. Develop/redevelop environmental remediation market  
2. Demonstration projects (319 grants)  

 
Recreation – Action Items   

1. Balance remediation with economic friendly systems  
2. Inventory water access areas  
3. Expand access opportunities  
4. Reduce impacts on recreational water through new sewer grates, 

public/private participation, preserving municipal vacant parcels  
5. Provide facilities for fishing, boating, birding, hunting, trapping, 

golfing, trail walks, public access, athletic fields  
 
Open Space – Action Items  

1. Purchase land (willing seller – willing buyer)  
2. Identification of potential parcels of open space  
3. Development of business strategy for purchasing lands and creating 

easement areas   
4. Provide open space components such as habitat riparian buffers, parks, 

easement areas, sustainable growth, continuing and out-reaching 
education 

 
Additional Comments and Suggestions  
 
Outline for Goal Development and Action Items  
 
A. State the Goal -   

1. List the Action Items   
B. Breakdown each Action Item as follows:  

1. Who  - is responsible for completing the task  
2. What  - is to be accomplished  
3. When – is the task to be completed (time frames)  
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4. How – is the task to be completed  (this could involve many people, technical, 
financial, political, economic and environmental) 

 
 

Once your Goals and Action Items are completely developed, everyone on the 
various committees should see what their roll is in accomplishing the vision.   
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  VISIONING CONFERENCE ATTENDANCE 
 
        MARCH 22-23, 2002 
 
 
Full Time Friday & Saturday 
 
Russ Furnari, Tony DeCandia, Linda Morehouse-Albanese, Sherrine Simes, Bill 
Sheehan, Kevin Doell, Keith Doell, Jim Campbell, Marvin Mausner, Bernie Sobolewski, 
Jakob Franke, Don Suess, Ray Cywinski, Terry Milligan, Don McNeil, Joe Chesonis, 
Beth Ravit, John Dinice, Mark Becker, Gil Hawkins, Jerry Mitchell, Arnold Vernick 
 
Part Time Friday & Saturday 
 
Cliff Gold, Bernie Nangle, Harry Byrne, Gerry Byrne 
 
Friday Only 
 
Donna Drewes, Marion McClary, Terri Guess, Claudia Gonzales-Doell, Vajira 
Gunawardana (part time) 
 
Saturday Only 
 
Maggie McBride 
 

  


